
 
 

 

The GCRAB is a not for profit Company Limited by Guarantee: 06963771 

Document Code: 047 Document Owner: Kathryn Lubasch Approver: Deputy Chair 

Version: 1.0  Page 1 of 10 Issue date: 01/11/24 

Ensuring expertise to serve families with genetic conditions 
 

 Mentoring Framework  

Contents 

1. INTRODUCTION .............................................................................................. 2 

1.1 Genetic Counsellor Registration Mentoring ............................................... 2 

2. BACKGROUND ................................................................................................ 2 

2.1 Genetic Counsellor Registration Sign-Off Mentors .................................... 2 

2.2 What is genetic counsellor mentoring? ...................................................... 3 

3. THE MENTORING FRAMEWORK ........................................................................ 3 

3.1 General background .................................................................................... 3 

3.2 Induction ...................................................................................................... 4 

3.3 Contracting .................................................................................................. 4 

3.4 Boundaries ................................................................................................... 5 

3.5 Practicalities ................................................................................................ 6 

3.6 Confidentiality ............................................................................................. 6 

3.7 Feedback ...................................................................................................... 6 

3.8 Relationship ................................................................................................. 7 

4. MENTORING SKILLS ....................................................................................... 7 

4.1 Sign-->> +=FLGJӐK 0=KHGFKA:ADALA=K ............................................................. 8 

5. THE REGISTRATION PORTFOLIO ................................................................... 8 

6. REFERENCES .................................................................................................. 9 

7. BIBLIOGRAPHY ............................................................................................. 10 

 

 



 
 

 

The GCRAB is a not for profit Company Limited by Guarantee: 06963771 

Document Code: 047 Document Owner: Kathryn Lubasch Approver: Deputy Chair 

Version: 1.0  Page 2 of 10 Issue date: 01/11/24 

Ensuring expertise to serve families with genetic conditions 
 

1. INTRODUCTION 

1.1 Genetic Counsellor Registration Mentoring  

The Genetic Counsellor Registration process has been in place in the United Kingdom since 2002. 

Genetic Counsellors wishing to register submit a portfolio of clinical evidence to the Genetic 

Counsellor Registration Advisory Board (GCRAB). The portfolio also contains reflective commentary 

and appraisal of the academic literature with written work reaching QAA Level 7 (Masters) standard. 

There is an agreed set of guidelines from which to work, full details of which are available on the 

GCRAB website (see www.gcrab.org >GJ <=L9ADKӧӄ 2@=K= ?MA<=DAF=K KL9L=ӆ ӏ7GM @9N= :==F 9KC=< LG

identify a Sign-Off Mentor to support you through your submission and to help you critically review 

9F< J=>D=;L GF QGMJ =NA<=F;= 9F< HJ9;LA;= AKKM=KӐӄ 2@= 1A?F-Off Mentor must be a Registered Genetic 

Counsellor with at least three years' experience of working in a relevant post (after obtaining their 

Registration through the GCRAB Registration Process). AND undertaken the Sign-Off Mentor training 

provided by the GCRAB. Ideally, the Sign-Off Mentor is employed in the same genetic centre as the 

applicant. The GCRAB will maintain a list of Registered Genetic Counsellors who have undertaken 

the training. However, registrants are advised that the GCRAB does not assess the competence of 

Sign-Off Mentors to undertake this role. 

 

2. BACKGROUND 

2.1 Genetic Counsellor Registration Sign-Off Mentors 

The role of the Registration Sign-Off Mentor is to help the applicant to focus on preparation of the 

evidence needed to demonstrate competence for registration. The Sign-Off Mentor is expected to 

take some role in guiding the colleague towards development of the full range of competences and 

will also be involved in assessing these competencies. Registered Genetic Counsellors, with at least 

three years' post Registration experience of working in a relevant post, who wish to become Sign-

Off Mentors must attend the GCRAB Sign-Off Mentors Training Course.  

https://www.gcrab.org/
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2.2 What is genetic counsellor mentoring? 

The aim of genetic counsellor registration mentoring is to promote the professional development 

of potential registration applicants, in line with the core competencies required for professional 

registration. 

2@=J= 9J= E9FQ <A>>=J=FL <=>AFALAGFK G> E=FLGJAF?ӄ *9F?JA<?= ӦҏҗҗҖӧ <=K;JA:=< E=FLGJAF? 9K ӏL@=

process by which one person assists another to grow and learn in a safe and supportive 

J=D9LAGFK@AHӐӇ O@AD= !DMLL=J:M;C 9F< +=??AFKGF Ӧҏҗҗғӧ :=DA=N= L@9L AL AKӏ->>-line help by one person 

LG 9FGL@=J AF E9CAF? KA?FA>A;9FL LJ9FKALAGFK AF CFGOD=<?=Ӆ OGJC GJ L@AFCAF?ӄӐ +=FLGJAF? AK F=AL@=J

clinical nor counselling supervision. The AGNC and GCRAB recognise the importance of both clinical 

and counselling supervision for all genetic counsellors (AGNC Supervision Working Group 2007). 

However, genetic counselling Sign-Off Mentors may not be trained counselling supervisors and 

therefore potential registration applicants should, like other genetic counsellors, have access to 

counselling supervision. Likewise, clinical supervision may be provided by other senior members of 

the genetics team. 

The Sign-Off Mentor is also involved in assessing the clinical competencies demonstrated in the 

9HHDA;9FLӐK HGJL>GDAGӄ 2@AK AFNGDN=KG:K=JNAF? L@= 9HHDA;9FLӐK ;DAFA;9D HJ9;LA;=ӄ 

 

3. THE MENTORING FRAMEWORK  

3.1 General background 

The mentoring relationship can be divided into three distinct stages; foundation, development 

and completion . These are based around Moreton-!GGH=J 9F< .9DE=JӐK ӦҐҎҎҎӧ <=K;JAHLAGF G> L@J==

key phases of the mentoring relationship: initiation, development/working and termination. 

Setting foundations and agreeing working guidelines achieve the first stages of the mentoring 

relationship. This is the time when the applicant and Sign-Off Mentor establish their relationship 

and set up their framework , with contracts, ground rules and boundaries to the relationship. 

2@= F=PL KL9?= AK L@= ӏ<=N=DGHE=FLӐ KL9?=ӄ "MJAF? L@AK KL9?= L@= HGJL>GDAG KL9JLK LG L9C= K@9H=Ӆ NA9

the process of education, review and feedback as part of the professional development of the 

applicant. The developing relationship promotes personal growth and confidence. 
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2@= >AF9D KL9?= AK ӏ;GEHD=LAGFӐӄ "MJAF? L@AK LAE=Ӆ L@= 9HHDA;9FL OADD := >AF9DAKAF? L@=AJ ;GDD=;LAGF G>

evidence for their portfolio and the Sign-Off Mentor will have an important role in ensuring this 

meets the standards for Genetic Counsellor Registration. 

3.2 Induction  

The Applicant Guidelines (027_DOC) have been created to guide applicants through the process of 

registration. The applicant must gather evidence for the submitted portfolio that demonstrates 

;GEH=L=F;= 9K 9 HJ9;LALAGF=Jӄ +9KL=JӐK D=N=D HJ9;LA;= <=K;JAHLGJK 9J= AF;DM<=< AF L@= ?MA<=DAF=K Lo 

assist both applicants and Sign-Off Mentors. 

Applicants are advised to work with their Sign-Off Mentors to create a timetable for review of the 

portfolio and this should definitely be incorporated over the six-month period of final portfolio 

preparation ӛ ideally it will take place over a longer time period. Periods of leave should be noted 

and allowances made to accommodate these within the time frame. 

When their relationship is established, the applicant and Sign-Off Mentor must explore the way they 

are going to work together. This involves setting up a contract (SOM Mentoring Contract 048_DOC), 

discussing boundaries and confidentiality and the practicalities of their meetings together. 

3.3 Contracting  

Contracting is a formal way of establishing the ground rules and boundaries of the relationship. The 

aims and objectives of the mentoring must be clearly established and understood by both the Sign-

Off Mentor and applicant. Establishing these aims assists in evaluating the process as the portfolio 

progresses. 

¶ Why are we meeting? 

This is the declared purpose, aim or objective of the mentoring relationship. Clearly established 

aims allow both Sign-Off Mentor and applicant to have a shared understanding of what is 
expected.  For example, if the applicant has not recently written to M9KL=JӐK D=N=DӅ 9 KLJ9L=?Q ;9F
be discussed to facilitate this aspect of the portfolio. It may be necessary for the Sign-Off Mentor 
to help the applicant identify other sources of support or suitable resources. Part of the contract 

could be the creation of a list of areas to cover, e.g. the Sign-Off Mentor shows the applicant how 
to do a literature search and how to reference correctly in written work. 

¶ What am I going to do? 
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As a Sign-Off Mentor, how do you see your role in the process? During the contracting phase, it 
AK AEHGJL9FL LG @=9J O@9L L@= 9HHDA;9FLӐK =PH=;L9LAGFK G> L@= E=FLGJAF? OADD := Ӧ>GJ =P9EHD=Ӆ
how detailed is the feedback to be given?).  Equally, it is important that the Sign-Off Mentor 

clearly states their expectations of the role of the applicant (for example, to complete written 
work on time or present written work for review at the proof-reading stage rather than at a draft 
stage). 

It can be useful at the beginning to share some information about yourselves; such as the Sign-Off 

+=FLGJӐK =PH=JA=F;= G> KM:EALLAF? L@=AJ GOF HGJL>GDAGӄ 'L OADD := AEHGJL9FL LG @9N= 9F MF<=JKL9F<AF?

G> =9;@ GL@=JӐK :9;C?JGMF<Ӆ 9F< L@= KCADDK 9F< =PH=JA=F;es both applicant and Sign-Off Mentor can 

use to contribute to the working relationship.  

3.4 Boundaries 

Discussing and agreeing boundaries sets out in a clear way how both parties are to behave to each 

other by asking the following questions: 

¶ What is acceptable or unacceptable behaviour (e.g. how much time is needed for 
satisfactory feedback on written material)? 

¶ Does anyone else need to be updated on the progress of the portfolio? 

¶ What is meant by confidentiality? 

¶ Are there any issues that are not appropriate to be discussed as part of the Registration 
process? 

The key here is to talk openly and agree a way of working that is acceptable to both parties. 

Sign-Off Mentors must be aware of their own professional boundaries and both parties should make 

full use of counselling supervision. If a patient triggers unresolved personal issues that fall outside 

the mentoring relationship, the Sign-Off Mentor should support the applicant in finding counselling 

support. 

Although it is not practically possible in all departments, it may not be ideal for the Sign-Off Mentor 

LG := L@= 9HHDA;9FLӐK E9F9?=Jӄ $JGE 9 J=D9LAGFK@AH HGAFL G> NA=OӅ 9F 9HHDA;9FL E9Q >==D D=KK 9:D= LG

express concerns about their own performance to their manager. Also, there may be ambiguities 

between the role of manager and Sign-Off Mentor that could cause conflicts in some circumstances. 

Awareness of boundaries and open discussion around possible conflicts will be important. 












