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1. INTRODUCTION

1.1 Genetic Counsellor Registration Mentoring

The Genetic Counsellor Registration process has been in place in the United Kingdua 2002.
Genetic Counsellors wishing to register submit a portfolio of clinical evidence to the Genetic
Counsellor RegistratiordvisoryBoard (GCRB). The portfolio also contains reflective commentary
and appraisal of the academic literature withritten work reaching QAA Level 7 (Masters) standard.

There is an agreed set of guidelines from which to work, full details of which are available on the

GCRB website (seevww.gcrab.org>GJ <=L9ADKOoK 2@=K= ?MA<=DAF=K K

identify a SigrnOff Mentor to support you through your submission and to help you critically review

9F< J=>D=; L GF QGMJ = NA < =Cff MentoOnfust beld Reéjistérel Bdic A KK M= K

Counsellor with at leasthree years' experiencef working in a relevant postafter obtaining their
Registration through the GCRAB Registration ProcesBl)D undertaken the Sig@ff Mentor training
provided by the GCRB. Ideally, the SigrOff Mentor is employed in the same genetic centre as the
applicant. The GCRB will maintain a list of Registered Genetic Counsellors who have undertaken
the training. However, registrants are advised that the GBRJoes not assess the competence of

SignOff Mentors to undertake this role.

2. BACKGROUND

2.1 Genetic Counsellor Registration SignOff Mentors

The role of the Registration Sig@ff Mentor is to help thapplicant to focus on preparation of the
evidence needed to demonstrate competence for registration. The S@fii Mentor is expected to
take some role in guiding the colleague towards development of the full range of competences and
will also be involvedn assessing these competencies. Registered Genetic Counselldtts at least
three years' post Registration experience of working in a relevant pegto wish to become Sign

Off Mentors must attend the G@B SigrOff Mentors Training Course.
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2.2 What is genetic counsellor mentoring?

The aim of genetic counsellor registration mentoring is to promote the professional development
of potential registration applicants, in line with the core competencies required for professional

registration.

2@=J= 9J= E9FQ <A>>=J=FL <=>AFALAGFK G> E=FLGJA
process by which one person assists another to grow and learn in a safe and supportive
J=D9LAGFK@AHAH O@AD= ! DMLL=J: M;-Onebepdy oneperoA FK GF ¢
LG 9FGL@=J AF E9CAF? KA?FA>A; 9FL LJ9FKALAGFK AF
clinical nor counselling supervision. The AGNC and BEfcognise the importance of both clinical

and counselling supervisiondr all genetic counsellors (AGNC Supervision Working Group 2007).
However, genetic counselling SigBff Mentors may not be trained counselling supervisors and

therefore potential registration applicants should, like other genetic counsellors, have access to
counglling supervision. Likewise, clinical supervision may be provided by other senior members of

the genetics team.

The SigrOff Mentor is also involved in assessing the clinical competencies demonstrated in the

9HHDA; 9FLAK HGJA >KGDANGKF 22 QA= AORHNHIDWN 9KF L AK ; DAFA; 9

3. THE MENTORING FRAMEWORK

3.1 General background

The mentoring relationship can be divided into three distinct stagésundation, development
and completion. These are based around MoretonGGH=J 9F< . 9DE=JAK Ol RPPRSH

key phases of the mentoring relationship: initiation, development/working and termination.

Setting foundations and agreeing working guidelineschieve the first stages of the mentoring
relationship. This is the time when the applicant and Si@ff Mentor establish their relationship

and set up theiframework , with contracts, ground rules and boundaries to the relationship.

2@= F=PL KL9?= AK L@= | <=N=DGHE=FLA KL9?2?= " MJA
the process of education, review and feedback as part of the professional development of the

applicant. The developing relationship promotes personal grdwand confidence.
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2@= >AF9D KL9?= AK | ; GEHD=LAGFAK "MJAF? L@AK LA
evidence for their portfolio and the Sig®ff Mentor will have an important role in ensuring this

meets the standards for Genetic Counsellor Registratio

3.2 Induction

The Applicant Guidelines0@7_DOghave been created to guide applicants through the process of
registration. The applicant must gather evidence for the submitted portfolio that demonstrates
i GEH=L=F; = 9K 9 HJ9; LALAGF=JK¥ +9KL=JAK D®aN=D HJ!

assist both applicants and Sig@ff Mentors.

Applicants are advised to work with their Sig@ff Mentors to create a timetable for review of the
portfolio and this should definitely be incorporated over the sironth period of final portfolio
preparation 8 ideally it will take place over a longer timperiod. Periods of leave should be noted

and allowances made to accommodate these within the time frame.

When their relationship is established, the applicant and Sigrff Mentor must explore the way they
are going to work together. This involves setting up a contrd8OM Mentoring Contract 048 _DYC

discussing boundaries and confidentiality and the practicalities of their meetings together.

3.3 Contracting

Contracting is a formal way of establishing the ground rules and boundaries of the relationship. The
aims and objectives of the mentoring must be clearly established and understood by both the-Sign
Off Mentor and applicant. Establishing these aims assistgevaluating the process as the portfolio

progresses.

1 Why are we meeting?

This is the declared purpose, aim or objective of the mentoring relationship. Clearly established

aims allow both SigrOff Mentor and applicant to have a shared understanding of what is
expected. For example, if the applicant has not recently written® ML =J AK D=N=DJ] 9 K
be discussed to facilitate this aspect of the portfolio. It may be necessary for the-SijiMentor

to help the applicant identify other sources of support or suitable resources. Part of the contract

could be the creation o& list of areas to cover, e.g. the Si@ff Mentor shows the applicant how

to do a literature search and how to reference correctly in written work.

1 What am | going to do?
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As a SigrOff Mentor, how do you see your role in the process? During the contracting phase, it

AK AEHGJL9FL LG @=9J 0@9L L@= 9HHDA; 9FLAK =PH:=
how detailed is the feedback to be given?). Equally, it is impattthat the SigrOff Mentor

clearly states their expectations of the role of the applicant (for example, to complete written

work on time or present written work for review at the prooéading stage rather than at a draft

stage).

It can be useful at the beginning to share some information about yourselves; such as the(Bfgn
+=FLGJAK =PH=JA=F; = G> KM: EALLAF? L@=AJ GOF HGJL
G> =9; @ GL@=JAK : 9; C?J GM§both applieant and GgOfkMetdD@aiK 9 F < =

use to contribute to the working relationship.

3.4 Boundaries

Discussing and agreeing boundaries sets out in a clear way how both parties are to behave to each

other by asking the following questions:

1 What is acceptable ormunacceptable behaviour (e.g. how much time is needed for
satisfactory feedback on written material)?

Does anyone else need to be updated on the progress of the portfolio?

What is meant by confidentiality?

Are there any issues that are not appropriate to be discussed as part of the Registration
process?

E

The key here is to talk openly and agree a way of working that is acceptable to both parties.

Sign-Off Mentors must be aware of their own professional boundaries and both parties should make
full use of counselling supervision. If a patient triggers unresolved personal issues that fall outside
the mentoring relationship, the SigrOff Mentor shouldsupport the applicant in finding counselling

support.

Although it is not practically possible in all departments, it may not be ideal for the SighMentor

LG := L@= 9HHDA; 9FLAK E9F97?=J $JGE 9 J=D9LAGFKZ(
express concerns about their own performance to thenanager. Also, there may be ambiguities

between the role of manager and Sigdff Mentor that could cause conflicts in some circumstances.

Awareness of boundaries and open discussion around possible conflicts will be important.
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